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MOTHERHOOD, BARBELLS & T-SHOTS  
 

I am submitting this request on behalf of my friend and colleague, Mona Malec. I know the 

Envision Fund grant cycle is in the Fall. But this project was not fully realized until Spring 2019 

and it is slated to happen in the November 2019. This project is a one-woman stage production 

that explores what it is like for a mother when she learns her child is transgender and the 

complex thoughts and emotions she must process while she supports her child emotionally and 

in navigating the health care system. It is about the relationship between a mother and child 

and their transitioning relationship.  

 

Mona is not doing this performance to make a profit – it is about raising awareness and 

combatting discrimination. The basic budget projection (below) details what she would have 

to raise in ticket sales and other income to meet the minimal expenses necessary to put on this 

production. It does not include any promotional funds and is bare bones for other expenses. 

This minimal budget relies on many volunteer hours by friends and colleagues. If anything 

costs more than projected, or income is lower than projected, Mona will be paying out of 

pocket. If the Envision Fund can make a contribution in support of this project, the funds will 

go to off-set the cost for renting the theater and other expenses and adding promotions (which 

are currently not included in the budget.) If you choose to fund this project, and if at all 

possible, we would like to have the funds in-hand by early September so we can start 

promotions. 

 

I sincerely hope the Envision Fun will consider an out-of-cycle grant to support this project.  

 

If you have any questions about the project or this request, please let me know. 

 

Motherhood, Barbells & T-Shots 
This one-woman play is an exploration into the experience of a mother of her transgender 

teen. 

 

“I have two sons. Four years ago, my youngest son was my daughter. This show is 

about how we learned to negotiate and transition from a mother/daughter 

relationship to a mother/son relationship.” – Mona Malec  

 



Motherhood, Barbells & T-Shots includes some of her youngest son’s experience and was done 

with his blessing. It is not intended to cancel her son’s experience or silence the voices of 

transgender people. Rather, it tells the raw, honest, and even “ugly” story of what Mona went 

through as a mother during her son’s coming out and transition. Mona’s participation in the 

Highland Games and weightlifting has a predominant role in the story, just as it does in her 

life. It was a valuable tool for her to process emotions and release energy during a stressful 

time. 

  

For some parents of trans youth their belief systems make it nearly impossible for them to 

accept their child. But, even if a parent is progressive and open-minded, the news can be 

shocking and brings about a wide range of feelings, such as fear, confusion, sadness, and 

concern. How has this effected their child’s mental health and for how long? Does this explain 

their child’s depression or anxiety? How will I navigate the opposition between my memories 

and understanding of who they were and how they present themselves now? How could I have 

not known? Will I offend them if I call them the wrong name or pronoun? Will they be safe in 

this transphobic world? How can I protect them? Are they ready to make the decision to 

transition? How do we figure out what to do? Where do I find the resources they need? Who 

am I, as a mother? How will our relationship change? Am I strong enough to handle this? 

 

There are a few great resources for transgender people in New Mexico (see below). But, 

resources for parents of transgender youth are non-existence (or difficult to find). A parent 

must grapple with their own complex thoughts and feelings while needing to find the strength 

to put those feelings aside so they can support their child. 

 

Artist’s Statement 
“As my son began to transition, there were very few places for him to find support and even 

less for parents of transgender children. I understand that this journey is, in most ways, not 

mine at all and that it is critical that we listen to transgender voices. But I couldn’t help but 

wonder if there was a place for a mom to be heard. This became painfully obvious one night 

while out with friends – I could not find the words; I had no way to describe to these women 

what had just happened; I had lost my voice. And even when I found a support group on 

Facebook, I rarely shared. I felt like all of these other moms had all the answers and that I was 

doing and thinking about everything the wrong way.  

 

And so, I began to write. Putting my thoughts to paper allowed me to process my experience 

so I could show up better for my son. I never imagined I would share my thoughts with anyone, 

but something urged me to share my initial writings with a colleague. And through that, I 

realized that my experiences were not unique to parenting my son. In fact, parenting the child 

you have and not the child you expected is a lesson all moms face.”    



 

About Mona Malec 
Mona Malec has a BA in Theater Performance & Anthropology from Cornell and an MFA in 

Theater Arts from Ohio State. She has done master classes in acting with Peter Brooke and 

Wendy Chapin, movement with John Flax, masks with E Reid Gilbert, and dance with Della 

Davidson and Eric Kupers.  She has extensive movie and theater experience, performing on 

stage in productions by Santa Fe Playhouse, IronWeed Productions, the Lensic, Theater 

Grottesco, and Theaterwork. 

 

The Swan – A Community Theater 
1213 Parkway Drive B, Santa Fe, NM 87507 

Mona has secured The Swan Theater for public showings of her one-woman show. The mission 

of the International Shakespeare Center Theater is to provide a world-class Shakespearean 

theater in Santa Fe. But in addition, they took over the former Adobe Rose theater to open 

The Swan –a community black-box theater, available to other local theater groups. 

https://www.internationalshakespeare.center/swan 

 

Budget 
This budget is minimal, with most costs being covered by Mona Malec until income is received 

through ticket and concession sales. It does not include a “buffer” for un-planned incidentals, 

higher costs, or lower ticket sales. Funding from Envision Fund will allow us to include print 

ads in the Santa Fe Reporter and Pasatimepo and allow for other incidentals. 

 

Acknowledgement 
With support at any level, Envision Fund will be named as a funder in the press release, in the 

description for on-line calendar entries, and in the event program. If Envision Fund grants 50% 

($3,500) or more, you will be named a partner and listed on all event promotional materials 

(ads, fliers, etc), and named as a partner in the title for the press release, on-line calendar 

entries, and the event program. Example:  

Motherhood, Barbells & T-Shots 

written and performed by Mona Malec 

Presented by the Envision Fund at the Santa Fe Community Foundation 

 

Transgender Resources in New Mexico 
We will include a list of transgender resources in the press release for the production. If the 

Envision Fund knows of organizations to add to the following list, please let me know!  

• Transgender Resource Center of New Mexico in Albuquerque 

https://www.internationalshakespeare.center/swan
https://www.tgrcnm.org/


• Casa Q in Santa Fe 

• The Santa Fe Trans Support Group 

• Equality New Mexico in Albuquerque  

• Education & Violence Prevention Department at Solace Crisis Treatment Center in 

Santa Fe 

• Identity Inc. in Farmington 

• PFLAG Las Cruces 

• The Envision Fund at the Santa Fe Community Foundation in Santa Fe 

 

 

https://www.casaq.org/
https://santafetranssupport.wordpress.com/
http://eqnm.org/
https://www.findsolace.org/services
http://identity-inc.org/
http://www.pflaglascruces.org/
https://www.santafecf.org/envisionfund

